Annual Quality Assurance Report of BAJKUL MILANI MAHAVIDYALAYA

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution BAJKUL M LANI MAHAVI DYALAYA

e Name of the Head of the institution Dr. Pijush Kanti Dandapath

e Designation Princi pal (i n-charge)

e Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 03220274291

e Mobile No: 9830905420

e Registered e-mall baj kul _coll ege@edi ffmail.com

e Alternate e-mail pkdandapat h@nmuai | . com

e Address VI LL- TETHI BARI, P. O. - KI SVAT
BAJKUL, P. S. - BHAGMNPUR,
DI ST. - PURBA MEDI NI PUR

e City/Town Tam uk

o State/UT West Bengal

e Pin Code 721655

2.Institutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

UGC 2f and 12(B)

Name of the Affiliating University

Vi dyasagar University

Name of the IQAC Coordinator

Dr. Saurav Sanmant a

e Phone No. 03220274460
¢ Alternate phone No. 9635930940
e Mobile 9635930940

IQAC e-mail address

i gac. bmm@ edi ffmai |l . com

Alternate e-mail address

samant a. saurav@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt p: //wwv. baj kul col | ege. or g/ doc/

AQAR 2019-202013. 09. pdf

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. baj kul col | ege. org/ pdf/
Cal ender %202020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 70. 55 2007 31/ 03/ 2007 |30/ 03/2012
Cycle 2 B 2.66 2015 01/ 05/ 2015 |30/ 04/ 2020

6.Date of Establishment of IQAC

18/ 04/ 2008

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
I nstitutiona BEUP FUND State 2020 700000
I Gover nnent
faculty R&D Pr oj ect VBDHEST& BT 2018 241084

8.Whether composition of IQAC asper latest

NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 4

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Distribution of sanitizer and mask in the |local area, COVID Warriors
and also to the staff.

Organi zati on of one bl ood donation canp collaboration with Al umi
associ ation and | ocal welfare association. Distribution dry foods
anong the local area people to help themin Lock Down situation

Meetings, Classes and webi nars have been conducted by online method
during Covid situation when offline teaching was stopped.

Renovati on of college, office, Principal’s chanber, examcell and
| QAC room

Construction of guard-wall around col |l ege pond.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

toil et and washroom

To use the | ockdown situation Renovati on of college, office,

for infrastructural devel opnent. Principal’s chanber, exam cell
and | QAC room

To increase the facilities of Renovati on of students’ toilet

and staff toilet. Construction

of new toilet cum washroom for

of fice and Principal’s chanber.

Construction of new toilet near
audi tori um bui | di ng.

Managenent of disaster nade by
the cycl one (anphan) in college
campus.

Renovati on of statues and
col | ege ghat.

Devel opnment of drai nage system
to protect the canpus from water
stagnation and al so to prevent
mal ari a and Dengue

At the south west corner of the
canpus a new drai n has been
construct ed.

Plan to conduct online
activities (academ c and
adm ni strative).

Cl asses, internal exam nations,
eval uation of answerscripts have
been conducted via online node.
Meeti ngs and webi nars have al so
been conducted by online nethod.

To carry out social activities
regardi ng COVI D- 19 pandem c
situation. Distribution dry
foods anong the |ocal area

people to help themin Lock Down
situation

Distribution of sanitizer and
mask in the | ocal area, COVID
Warriors and also to the staff.
Organi zati on of one bl ood
donation canp. Distribution dry
foods anong the |ocal area
people to help themin Lock Down
situation

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

01/ 02/ 2022
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14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2019- 2020 10/ 04/ 2021

15.Multidisciplinary / interdisciplinary

Qur coll ege provi des honours courses in nine science subjects and
students can choose pass subjects fromten science subjects. In case
of Arts, there are honours courses in nine subjects and students can
choose fromthirteen pass subjects. W also offer Autonobile

Mai nt enance as B. Sc. major course. We offer I.T.I. course under the
regulation of NNC.V.T.. Course flexibility is as per Vidyasagar
University guideline. The institute organi zes many interdisciplinry
conferences every yer to pronote a blending of different disciplines
| eading to the exchange of ideas and know edge on topics of
over | appi ng domai ns. To pronote col |l aborative actvity in
interdisciplinary area we have sonme MOU agreenents with othr reputed
institute and organi zati on.

16.Academic bank of credits (ABC):

We have no Acadenmic Bank of Credit system as per requirenent of NEP
gui del i ne. But we keep record of class attendance of students, marks
obtained in internal assessnent, presentation of classroom sem nars
by students nd hone work in college office. Aso college office
preserves the data of marksheet of the University exam nation.

17.SKill development:

Foll ow ng skill devel opnent courses are taught under differen
discipline: Cinical Biochem stry, Physiological technique and
public health acessessnent, Environnental Epidem ol ogy, Medical

D agnosis, Maternal and child nutrition, Health Physi ol ogy,

Physi ol ogy of stress and stress managenent, Apiculture,
Serriculture, Animal Biotechnol ogy, Aquarium Fi sh Keepi ng,
Biofertilizers, Mushroom Cul ture Technol ogy, Floriculture, Medical
Bot any, Coastal Managenent, Renote Sensing, Sinple Electric Crcuit,
El ectromagnetic Instrunents, Instrunentation, Renewble Energy and
Ener gy Harvesting, Pharmaceutical Chemi stry, Chem stry of Pestiside,
Logi ¢ and Graph Theory.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Moder n | ndi an Language, Sanskrit, Bengali, Indian Hi story (present
and past) are integrated part of UG and PG courses. Sem nars are
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conducted on topics which are helpful for appropriate integration of
| ndi an Knowl edge systemin parallel with main courses.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Students are given freedom for choice of their SEC papers. Coll ege
provi de necessary instrunents and equi pnments for practi cal
denmonstration of skill.

20.Distance education/online education:

Qur col | ege does not conduct any di stantance course or online course
at present.

Extended Profile

1.Programme

11 26

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 3761

Number of students during the year

File Description Documents
Data Template View File
2.2 2839

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
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2.3 1101
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 34
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 38
Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 51
Total number of Classrooms and Seminar halls
4.2 153.9
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 72

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented

process

At the beginning of each academ c session, the current prospectus is
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given to students in order to nmake them aware of the history and
previ ous acconplishnments of the institution. Since the 2020-2021
academ ¢ session commenced during the pandem c of Covid-19, only the
soft copy of the prospectus was uploaded in the college website. All
t he departnents responsi bly ensured that their respective students
get a tentative idea of howthe different texts and topics of the
syl labus will be approached in the online classes. Particularly in
this academ c session, nostly all the works related to teaching and
the transaction of teaching informati on have been realised through
What sapp groups of respective departnents. Al the necessary
information |i ke teaching plans, tine tables for online classes,

ot her inportant notices |like the schedule of tutorials were posted
in these groups. The orientation for the newy admtted students was
conduct ed by each departnent through the online platformof Google
Meet. Simlarly, through Google Meet regular classes of all the
senesters were conducted by the teaching faculty. The institution

al so has active NCC and NSS students. Both these units have

organi sed sone inportant activities related to Covid-19 Panden c
Managenent, relief canps for the Anphan and Yaas Cycl one.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Keeping in mnd a well-planned system of curriculuminplenmentation

t he academ c cal endar is prepared at the beginning of the academc
session. Follow ng the acadenm c cal endar of the affiliated
university tentative dates of adm ssion, commencenent of cl asses,

i nternal exam nations and final exam nations are incorporated in the
academ c cal endar of the college. The coll ege goes back to this
calendar fromtine to tinme to notify the various dates of academ c
activities as already nentioned above. This academ c cal endar
beconmes a helping tool to the faculty nenbers who prepare their
respective teaching plans according to it. Heads of the different
departnents ensures the conpletion of the syllabus according to the
teaching plan. Internal exam nations and assignnents are part of the
conti nuous internal evaluation of students. Teachers give
assignnments to their students foll ow ng the teaching plan of
respective departnents. The internal exam nations are conducted
according to the academ c cal endar of the college. Al academc
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activities got delayed specifically in this year due to the
pandeni c; hence the academ c cal endar needs to be revised.

File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

http://baj kul col | ege. or g/ pdf / Cal ender %202020

-21. pdf

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)
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1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

00

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

00

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Qur affiliated university, Vidyasagar University, has already

I ncl uded Environnental Studies as one of the Ability Enhancenent
Conmpul sory Courses (AECC) in all the undergraduatel evel. Foll ow ng
the syllabus of our affiliated university all the students of our
col l ege have to study these crosscutting i ssues which are related to
envi ronnment and sustainability. Besides, this extrenely pertinent

i ssue of environnment, students are also made to study other socially
rel evant topics |ike gender, human rights, wonen enpowernent, soft
skills, business ethics, professional ethics and the likes in the
syl labi of different subjects |ike English, Philosophy, Political
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Sci ence and Education to nanme a few. These crosscutting issues are
included primarily in the Skill Enhancenent Course (SEC), Ceneric

El ective (GE) and Discipline Specific Elective (DSE) course of our
col | ege.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

12

File Description Documents

Any additional information No File Upl oaded
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if

any

Number of courses that include View File

experiential learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

1520
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed

be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww. baj kul col | ege. org/feed report. htm
I

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

2274
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

928

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The |1 QAC ensures a systematic gradation of students which enabl es
the departnents to differentiate between the students who are
academ cal | y advanced and t hose who are weak. The i ndi vi dual
departnments organi ze screening tests through which they can identify
t he advanced and weak students and eval uate their academ c
abilities. On the basis of this they evaluate and grade the
students. The nethod/ procedure of this aforesaid screening test is
based on the demands and specificities of the individual
departnents. But the general procedure, like distribution of marks
and pattern of questions, of the screening test of all the
departnents remain simlar.

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
3915 34

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

One of the primary objectives of the IQACis to ensure that al
academ c activities enrich the students in their |earning process.
Al the departnental teachers are encouraged to assess and eval uate
their respective students through varied ways |ike hone assignnents,
textual analysis, quiz contests, group discussion and class sem nars
to nane a few. During the | ockdown, due to Covid-19, we have
endeavoured our best to maintain and achieve this properly in the
onl i ne node too.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Al the departnental teachers are encouraged to use ICT tools to
hel p students in a better way in their |earning process. The use of
| CT tools is being inplenented as an established practice despite
the limted access to ICT tools due to our geographic location in a
sem -rural area. The college with the hel p of | QAC has organi zed
different training programmes to nake the teachers conversant with
| CT tools. IQAC has nade it a point to create Whatsapp groups for
each departnment and for each senester. The purpose is to circul ate
all the relevant matters |like class routine, evaluation notices,
study naterials and the likes. Classes are regularly conducted

t hrough Googl e Meet, which has enabl ed teachers to ensure an

unpr ecedent ed audi o-vi sual interaction. Google C assroom has been
created for all subjects and senesters which has no doubt, inproved
the | earning process as a whole. The coll ege website al so has a
section that uploads study materials regularly for the easy access
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

http://ww. baj kul col | ege. org/ Laboratory. htm

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

33

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

34

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
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14

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

267

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The coll ege follows a transparent eval uation system and each and
every departnent is strictly guided to do so. Sone differences in

t he eval uati on system may be perceived due to net hodol ogy specific
variations. Students are strictly evaluated on the basis of what has
been taught in class. Sonetinmes, to exam ne the analytical skills of
students, ‘trick questions’ are given and students are al ways

i nfornmed beforehand about the possibility of such questions in the
class. The college also notivates its various departnents to go

t hrough a continuous eval uation process, in place of the traditional
exam nations, and keep a track of the progress of the students.
Teachers of our college always provide a hel ping hand to assuage the
various queries and anxieties of the students. Teachers nake sure
that all grievances of students are heard and mtigated through
proper explanation and di scussion. Many departnental teachers nake
it a point to discuss with students about the errors they conmt in
their internal evaluations so that they can rectify them properly.
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File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col l ege always tries its |level best to remain flawess inits
execution of all official matters but to err is to human. In rare
cases when unintentional human errors crop up the | QAC takes the
onus to prevent such unfortunate incidents. Wen any such

I nadvertent m stakes are reported the honorable TICis imedi ately
i nformed and he takes up the matter through proper channel with the
affiliated university. He ensures that it is resolved within four
weeks fromthe report of the sane.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

Wth the i nplenentation of the CBCS several academ c neetings have
been organi zed to understand the specific needs of this nodel. It
was decided that if the need arises, then the affiliated university
teachers woul d be approached to for clarifications and conprehensi on
of this nodel. Gven the time constraint and the differently
configured syllabus of the new nodel it was decided that there would
be an awareness initiative for each senester at the beginning of the
session. The enphasis is primarily given to the first senester
students because for themthe transition fromschool to college is
nore pronounced. In this awareness initiative session or the
orientation session the students acclimatized with the various

met hods and structures of the CBCS. Besides, the specifics of the
syl I abus, the course outcone, opportunities of the course and such
ot her relevant topics are discussed and explained in detail.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information http://ww. baj kul col | ege. or g/ Progran?@20Qut co
nes. ht m
Upload COsfor al courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Once the academ c session in each senester nears its end the
Academ ¢ sub-committee of the college neets and the HODs di scuss the
progress of the syllabus across the departnents and ot her rel evant

i ssues related to the outcone of the courses. The departnents have a
good deal of autonony in deciding their course works as deened fit
by the affiliated university. The HODs al so prepare and submt a
report to the convenor of the Academ c sub-committee regarding the
course outcone. The outgoing students al so provide a feedback

t hrough a Google form Their feedback is circul ated anong the
concerned teachers, the | QAC Coordi nator and the convenor

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

949
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

http://ww. baj kul col | ege. org/ pdf / UG SSS 2020 2021 6t h SEM pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

2.40

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

2
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

17

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

45

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year
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19

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Keeping in mnd the unparalleled challenges pelted at the society
during COVID- 19, the college along with its various departnents and
NSS units decided to spread awareness anong students and in

nei ghbouring areas to fight against the onslaught of the pandem c.
The col | ege conducted the follow ng extension activitie. (1)
Distribution of sanitizer, nmask to the people of |ocal area and
coll ege staff (2) Periodic sanitization of entire coll ege canpus and
surrounding area (3) Distribution of food to flood affected region
in the COVID period. Also NSS inits I, Il and Ill of the college
organi sed a sem nar on "Social Awareness on COVI D-19". The speakers
Dr. Nikhilesh Sil and Dr. Arnab Sengupta spoke on the nature,
synptons and the ways to fight agai nst di sease.

File Description Documents

Paste link for additional

information http://ww. baj kul col | ege. org/ Soci al _2020_21.
ht m

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

1
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File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issuesetc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

13

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

3137

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation
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3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

06

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

6

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The coll ege feels extrenely honoured to announce that it has twentry
four departnments offering UG courses. Each and every departnent has
their own respective internet enabled conputer arena. Wth the help
of the master routine the college adm nistration has been able to
all ot classroonms with proper seating arrangenents for both students
and teachers and each cl assroom has bl ackboard to facilitate the
teaching | earning process. Laboratory based departnents have proper
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equi pnents to conduct their |aboratory works. Records of all

equi pnents are maintained in such a way that they can be easily
accessed and back up of the records are also kept. The conputer | ab
of the college with internet gives access to students ehenever they
require it. Sone classroons in addition to this have ICT facilities
in order to boost the digital opportunities of the gl obalized age.
Mor eover, the N-List progranme hel ps students and teachers downl oad
e-book and e-resources fromthe different sites and this no doubt
enriches the total teaching | earning experience of both students and
teachers. Al the departnents of the college maintain their

respective departnental libraries which helps students in a |arger
way.

File Description Documents

Upload any additional View File

information

Paste link for additional
information http://ww. baj kul col |l ege. org/Infrastructure_
Facilities.htm

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The coll ege can proudly declare that even during the pandem c
situation it never stopped its extra-curricular activities. Wth
online semnars the NSS units I,Il1 and Ill observed the birthday of
Net aj i Subhash Chandra Bose and Republic day. On 13th February 2021
an online sem nar on "National Education Policy (NEP)-2020 in the
era of globalization: Prospects and challenges in the new Mass-
nmonent um of Hi gher Education in Advanced India", was organi sed and
the resource person was Prof. Suranjan Das. Another online sem nar
was organi sed on 26th February 2021 by NSS units |, Il and 11
wherein Dr. Kinsuk Gri spoke on "Online Teaching -Learning and
Assessnent during COVID- 19 Pandem c: strength, Wakness, Cpportunity
and Chal l enges to the Institution and System™" Simlar online

sem nars were organi zed during this session to celebrate

I nternational Wonen's Day and International AIDS Day to name anong
others. The college has a sprawling green playground which has the
capacity to hold cricket and football matches. There is also an

i ndoor stadi um whi ch acconbdates nmany sports activities and al so
cul tural ones. There is also a well maintained gymasi um centre in
our coll ege.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://wwv. baj kul col | ege. org/ Play G ound. ht m

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,

LMS, etc.

8

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

8

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://ww. baj kul col | ege. orqg/ Laboratory. htni

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in

Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in

lakhs)

7

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
statements

No File Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource
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4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The central library of our college boasts of a huge collection of
books in both the humanities and science fields. Periodical

pur chases of books related to the CBCS syl |l abus is undertaken
whenever funds permt it. The library provides open-access facility
to its users. The integrated |ibrary nmanagenent system has hel ped
the library becone automated. Users al so have access to different
online resources through the N-List portal.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0. 059

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)
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4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

00

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

43 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

We have broadband connection with internet speed 150MBPS. There are
four connentions. Also we provide wifi facility. These facilities
are updated as per requirenent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

72

File Description Documents

Upload any additional View File
information

Student — computer ratio No File Upl oaded

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution
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4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

144. 4

File Description Documents

Upload any additional View File
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Ensuring of proper admnistration entails a structured system for

t he mai ntenance of infrastructural, academ c and support facilities
that include | aboratory, library, sports, conputers, classroons and
sem nar halls. College admnistration always tries to keep all the
instrunents in proper working condition. |Imrediate and effective
steps are taken to repair or replace if any instrunent mal functions.
Al instrunents and appliences related to sports are taken care of

t he Departnent of Physical Education. Regul ar mai ntenance i s done
for all the conputers, printers, water cool ers, aquaguards, wfi
facilities and library automati on software and servers. The accounts
of fice, the bursar and the decentralized adm nistrative commttees

| ook after the renewal of all such nai ntenance contracts and ensures
that the snmooth running of all these systens are prudently

di stri buted anong teachers, non-teaching staff and library
officials. The G oup-D staff manages the regul ar cl eanliness of the
cl assroons and offices of the college. It is the responsibility of
the | aboratory assistants to maintain all the equipnents in
functional order.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2057

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

27

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

D. 1 of the above

File Description Documents

Link to institutional website

Ni |

Any additiona information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

155

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

155

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A. Al of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

38

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

288

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

34

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

00

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

It has been maintained in our college to involve and engage
students’ representatives in the various inportant adm nistrative
and academ c deci si on-maki ng bodies |ike the Governing Body and the
| QAC. The students’ representatives performinportant role in the
deci si on maki ng process and their suggestions are considered to be
equal Iy valuable. The inclusion of the students’ representatives in
various adm nistrative and academ c commttees ensures a cordial and
heal t hy environnent anong the teachers and students and it al so
provi des a denocratic anbience in the college. The students’
representatives are involved in different cultural programes and
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celebrations that are a part of the college. In the different sports
events that a college organises fromtine to tine, the students’
representatives are always included. In these various cultural
progranmes and sports events they performthe inportant duty of

mai nt ai ni ng di scipline and decorumin the cel ebrations.

File Description Documents

Paste link for additional

information http://ww. baj kul col | ege. org/ Maj or. ht m
Upload any additional No File Upl oaded

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

00

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The col |l ege has a registered Alumi association which dedicatedly

| ooks after the devel opnent process by providing finincial and other
support services. Through Watsapp groups the Al umi Associ ation
engages i n open discussion regarding what the ex-students think is
best for the all-round devel opnent of the institution. Menbers of
the alummi association are free to share their views for the
betternent of the college. The different feedback of this
association is gathered and they are di scussed and even i npl enent ed
by the coll ege adm ni stration.
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File Description Documents

Paste link for additional

information http://ww. baj kul col | ege. org/ Al unmi _Associ at
ion. htm

Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The Col | ege endeavours to pronote education to all the youths in and
around the vicinity of Bajkul. It tries to instil progressive

m ndset through the proliferation of education thereby provide a
better living standard in the area.

The col | ege provides hi gher education to the ever grow ng young
popul ati on of the place and thereby incul cates dreans and
aspirations anmong the youths to rise in the social ladder. It also
tries to maintain a denocratic anbience so that all the stakehol ders
get the opportunity to participate and share their views in the

adm ni stration. The Governi ng Body assigns authority to the
Secretary and the TIC who in turn shares it with the various
functionaries of the college. The heads of the different departnents
and conveners of the various commttees along with the office staffs
play an active and significant role in inplenenting the plans and
strategi es of the coll ege.

The teachers of the college performthe task of putting in to
practice the vision and objectives of the college. Al the teachers
and non-teaching staffs of the coll ege encourage the students to
participate in extracurricular activities which help in the holistic
devel opnent of the students.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The col | ege adm ni stration takes honour in declaring that it has

al ways tried to uphold the essentially denocratic nature of the
college. The institution follows a decentralised nechani sm of

adm ni stration keeping in mnd the hugeness of the college and its
vari ed departnents in the humanities and science faculties. The
heads of the departnents are consigned with all the works related to
their respective departnents |ike distribution of syllabus,
attendance related matters and the |ikes. The heads of every
departnment reports to the Academic Commttee. Al the details and

i nformation are clarified through formal neetings in consultation

wi th | QAC coordi nat or before conveying the sane to the respected
TIC. In rare instances if formal neetings cannot be held then the
convener in consultation with the | QAC coordi nator takes final
decision in such matters. The library also follows the decentralised
nmechani sm Each departnent has their respective departnental
libraries and there is also the central library. This two-tier
|ibrary system helps in | arger procurenent of books and study
materials for the students. There are thirty nine subcommttee to

| ook after various inportant academ c and ot her aspects of the
col | ege.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Since the college is a governnent-aided college so it follows all

t he governnment policies as it cones fromthe Departnent of Higher
Education of the Wst Bengal governnent. A perspective plan is in
force in the college which takes the followng in to consideration:
(a) Annual Cal endar (b) Annual Institutional Plan (c) Annual
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Academ c Plan (d) AQAR (e) MOU with different academi c institutions
(f) Vision and Aimof the college (g) Departnental Action Plan (h)

Student’s requirenents (i) Future plans of the college The coll ege

formul ates a course of action so that the avail abl e human resources
can be tapped and utilised properly so that an overall progress can
be achi eved.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institution aspires to be one of the |eading centres of higher
learning in the area and to fulfil its dreamit ensures a

partici pati ve managenent system where all the stakehol ders are
engaged. The inportant conponents of the structure of organisation
entail the Governing Body, the Principal/TIC, Head of the
Departnents, Teaching and non-teaching staffs and the vari ous
commttees. There is a systemof review ng of the strategi es which
in turn guides the academ c ai ns and objectives and the financi al
pl ans of the college. There are a group of external nenbers too in
various conmttees who help in the overall functioning of the

coll ege and in sustaining the educational standard of the

I nstitution. The organi sational hierarchy thus hel ps in decision
maki ng process. The various conmttees |like the career Counselling,
Student’s Welfare, Anti-ragging, Research Cell, and Journal to
mention a few provide further support and | eadership to the coll ege.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein A. Al of the above
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areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

We have Baj kul M | ani Mhavi dyal aya Enpl oyee's Cooperative Credit
Society Limted fromwhich nenbers can take | oan at cheap interest
rate. In total threre are thirty five nenbers in this society.

Al so permanent staff of this college can take |l oan fromtheir
provi dent fund as per rules.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

00
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No File Upl oaded

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

00

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

15
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File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The col |l ege follows the UGC recomended Performance Apprai sal System
(API - PBAS for teachers) Al the college teachers nmaintains their own
Performa of academ c records, respective teaching plans, reference
books and journals, exam nation related works, research and
publication, presentation of academ c papers in

sem nar s/ conf erences, teaching duties, co-curricular activities and
awar ds. Annual self assessnent of teachers for APl is submtted to
the 1QAC who in turn verifies the sane.

The college maintains duly filled service books of both teaching and
non-teachi ng nenbers. The col |l ege al so naintains confidentia

records of the non-teaching staff that are required for their

pl acenent, pay fixation and pronotion purposes. The Confidenti al
Reports (CR) of the non-teaching staffs are al so kept by the
col | ege.

Teaching Pl ans are prepared by all the departnents at the begi nning
of the academ c session. The TIC checks and verifies the teaching
pl ans of every teacher at the end of the senester and he prepares
reports about the performance of the teachers on its basis.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
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internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

H gher Education Departnent govt. of west bengal have not nom nated
any authority for external audit. For this academ c year (2020-2021)
no external audit has been done.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-government bodies, individuals, Philanthropers during
theyear (INR in Lakhs)

13.7

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Resource nobilization is an essential part for the realisation of
the vision and objectives of the institution. Resource nobilization
i ncludes not only financial matters but also the creation, expansion
and identification of soft resources |ike technical and academ c
skills, knowl edge system and the utilization of nmachines and

equi pnents. It is a way of uplifting various types of support for
the institution. The raising of funds and financial support is

achi eved through the subm ssion of proposals to interested donor
agencies, the UGC and the affiliated university. Installation of
phot ocopy machines also | eads to generation of funds in the coll ege.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for ingtitutionalizing the
guality assurance strategies and processes

The | QAC has been instrunental in helping the college to transform
itself fromthe offline to the online node during the novel corona
virus outbreak. Al departnental classes had been shifted fromthe
physical class to digital ones with the help of Google neet

pl atform

The |1 QAC had al so planned for creating awareness during the pandem c
situation by organising various senm nars through the online
platform “online Teaching Learning and Assessnent during Covid-19
pandem c: Strength, Wakness, Opportunity and Chal |l enges to the
Institution and Systeni was organi sed by the Research Cell &

Academ ¢ and career Council Sub-Committees in collaboration with

| QAC.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

The 1 QAC along with the Academ c Conmttee of the college holds
formal neetings at regular intervals to discuss and review issues
related to academcs. If there are any urgent nmatters then they are
I mredi ately addressed and resolved with the hel p of the decision
maki ng body. One of the inportant functions of the IQACis to raise
the qualitative aspect of the teaching | earning process. In this
regard the I QAC not only | ooks after the availability of academc
resources for the students but it also tries to involve students in
different |ife-enhancing activities. The I QAC al so has created a way
of gathering feedbacks which hel ps the college in assessing its
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performance and in the creation of future plans and strategies.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The college, fromits initiation period, has always tried to uphold
the idea of gender equity. The teachers of the coll ege endeavour to
hel p the students as nentors and guide themin any crisis, whether
academ c or personal. The girl student in a sem -rural area
experiences early marriage leading to a rise in the rate of drop-
outs. In these cases, when the girl student approaches her
respective departnental teachers the latter extend a hel pi ng hand by
talking wwth the parents and solving the problemin a friendly way.
The students al so have access to neet the TIC and di scuss their
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pr obl ens.

The col |l ege has a common roomw th all the nodern anenities for both
boy and girl students. Gievance Redressal Cell operates in our
college to cater to various demands and grievances of both girl and
boy students. The Anti-ragging Commttee is there to | ook after the
probl ens faced by both boy and girl students. The notto of the
college is to pronpte gender equity that is reflected in the nen-
wonen ratio of college staffs.

File Description Documents

Annual gender sensitization
action plan (1) Plan to conduct sem nar on gender
equity. (2) To install sanitary napkin
vendi ng machine. (3) To conduct thal assanei a
test for girl students

Specific facilities provided for
women intermsof: a. Safetyand | G rls have a commobn room of their own. They
security b. Counseling c. al so have a safe and secured hostel inside
Common Rooms d. Day care t he canpus.

center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Qur college has a sprawling canpus with a huge playground and garden
all around it. The wastes that are collected are mainly solid and

| iquid ones. Dustbins are placed in every nook and corner of the

col Il ege canpus and also in each of the floors so that garbage can be
dunped and easily disposed off by the waste managenent team There
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IS a verm conpost station where bi odegradabl e wastes are di sposed
and used to convert it into organic fertilizer. There is a separate
dunpi ng station for glass waste. Particularly for chem cal waste of
chem stry |l aboratory there is a chem cal waste dunping station. The
liquid wastes get di sposed through the underground pipeline into the
outside drains. The college takes care to naintain cleanliness in a
strict way. Fromtime to time NSS units I,11, &Il of the college
organi ses C eanliness Drive programes to nake both students and
staffs understand the val ue of hygi ene and cl eanli ness.

File Description Documents

Relevant documents like No File Upl oaded

agreements/MoUs with

Government and other approved

agencies

Geo tagged photographs of the

facilities http: //ww. baj kul col | ege. org/ Eco_friendly 20
20 21.htm

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

E. None of the above
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File Description Documents

Geo tagged photographs / videos No File Upl oaded
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Qur college is located in a sem rural area in East M dnapur where
majority of the residents are workers and farnmers. The students
enrolled in the college, in nost cases, are fromthe marginalised
communities and are first generation |earners. The teachers make it
a point to devel op academ c interests anpong the students and direct
their passion for learning in a holistic way. The coll ege al so
enphasi ses upon different extra-curricular activities and organi ses
different cultural programmes, debate conpetition and quiz sessions
so that it creates bonds anong students com ng fromdifferent socio-
econom ¢ and cul tural backgrounds. In the nodern world where
tradition is getting bulldozed by western inpact our coll ege takes
pride in organising cultural programmes w th special enphasis upon
tradition and custom The ‘Vasantatsav’ (Wl com ng the Spring
season) observed by the college is one such exanpl e anong ot hers.
Moreover, to initiate tol erance and harnony NSS units I,I1 & Il of
the col | ege arrange awareness programmes in the nei ghbouring
villages and neet the villagers to create social awareness anong

t hem

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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The notto of the college is not only to create academ cally oriented
students but also to inculcate constitutional rights, duties and

val ues that nake one perfect citizen of the country. Wth this idea
in mnd, NSS units I,Il & I1Il observes Republic Day, |nternational
Ver nacul ar Day, International Wnen s Day, International Yoga Day to
mention a few. On 27th January 2021 the NSS units organi sed an
online sem nar on “Seven Decades of Indian Republic: Expectations
and Attai nnents”. On 22nd February, 2021 an online semnar entitled
“Antarjatik Matribhasa D vasa” was arranged. Online sem nar on
“Wonen in Leadership, Enpowernent and Devel opnent” was organi sed on
8th March, 2021 to commenorate |International Wnen s Day.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals
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Col | ege celebrates all major national and international events |ike
| ndependence Day, Teachers' Day, Wrld AIDS Day, Wrld Youth Day,

| nt ernational Mot her Language Day, International Wnen's Day,
Republic day etc. Also college together with all students and staff
cel ebrates various festivals |ike Aganoni, Basantotsav, Saraswati
Puj a, Bi swakarma Puja and conduct various socio-cultural programe.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No Fil e Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Best practice — |

1. Title of practice: Financial aid for nmeritorious/needy students
2. Objective:

(a) Financially support to neritorious/needy students

(b) Encouraging in pursuation of higher education.

3. Practice:

(a) On the basis of application with incone certificate fees
concession is provided.

(b) HODs are asked to recconend one poor but neritorius student who
wi Il get financial support.

(c) Best perforners are provided various awards from si xteen naj or
funds.

(d) Due to COVID, many famlies lost job so college authority
decided to reduce course fees of students by Rs. 1000/

Best practice — | 1|:
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1. Title of practice: Community service through NSS, NCC
2. bjective:
(a) To create a pollution free environnent in college surroundi ngs.

(b) To create social and community awar eness anpong students and
| ocal peopl e.

(c) To provide support to |ocal people.
3. Practice:

(a) Perodically students of NSS and NCC group nake sel ected areas
cl ean and pol lution free.

(b) NSS units adopted two villages where cl enlinessand awareness
progranmmes were conduct ed.

(c) In the COVID pandem c situation, sanitizer and mask
distribution, sanitization and bl ood donati on programes were
conducted by NSS and NCC t eam

File Description Documents

Best practicesin the Institutional View File

web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

G ven the location of the college in one of the sem rural areas of
East M dnapur, where students primarily conme from margi nali sed
communities and are first generation |learners, the departnental
teachers have to put extra effort to alleviate the academ ¢ m nd of
the students. In this regard, our college teachers deserve speci al
appl ause as they try their level best to incul cate anal ytical

t hi nki ng and buil di ng of cogent argunents through classroom

di scussi on and cl ass presentation of topics/texts once taught in
class. In the present session this was carried on through online
teaching. Majority of the departnental teachers provided online
study resources to the students so that they can sit and read at
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home. Online | ecture sessions by professors proficient in the
respective fields were organi sed where students actively
partici pated. The Departnent of Chem stry had organi sed Webi nar
Lecture series in January 2021.

One distinctivetive feature of our college is we have I.T.I. course
under the regulation of NCVT. This two years course was started in
2015 to satisfy local demand. At present there are 20 seats for
fitter and 20 seats for electrician. W are proud to say that each
year we conduct canpus interview for this streamand to date
students have al nost 100% pl acenent

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

We make follow ng plan of action for the next academ c sesssion
(2021-2022)

(1) To conplete the interior decoration of college office, examcell
and Principal's chanber.

(2) Ronovate the ground floor of college building

(3) To make a kitchen garden and al so nake a garden for nedici nal
pl ant .

(4) Conplete the rain water harvesting project by transferring the
rainwater to a soak pit.

(5) Since every year there is a problemof water |ogging in college
canpus a proper drainage system should nade in the next acadenic
sessi on.

(6) To buy new books specially for PG courses in central library.

(7) To conduct canpus interview and job offer progranme for coll ege
st udent s.
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